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Intent

Vision

Geagia’kech intendsto be aleaderin sustainable saues
andto promote action and awarenessthrough edwation,
research and business practice.

Srategy

A longrange Stategic PFlan for Sustainable Practice is
needed to guide the InstituteQ strategic direction in the
business and operational practice of sustainabilty, and
ingpire action toward sustainableoutcomes.

Gaalsof the Plan

w Elkvate alreadyexisting sustainabilty principles,
ideas, programs and projectsinto an irtentional
Institute-wide commitment

w Accderate sustainableaspirationsmoving forward
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Impact Areas

Energy & Emission3:his category includes any campus operational practice that uses energy and emits airborne emissions. These
operational practices include: Building energy consumption; plewveel energy generation; fleet vehicle fuel consumption; eryipéo
and student daily commuting to campus; and woekated air travel.

Water: This category includes all water consumed on campus grounds or in campus buildings.

Materials ManagementThe operational practices associated with this category include all material goods purchased with Institute
funds and all waste stream processes by which materials leave campus property (reuse, recycling, disposal, compast, etc.). Al
included are the procedures, policies, and vendor contracts associated with procurement and waste stream operationakstandard

Built Environment:This category encompasses all design, development, and operational processes and standards that support an
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Community & CultureAs a large organization, our people are our assets to achieve success across everything we do. This catego
supports the empowerment of our campus community and recognizes sustainable operations require education, awareness,
communication, and accountability of our students, faculty, and staff in partnership toward shared goals. Success isdadso bas
transparency and integration of sustainable principles into every facet of business practices and dealgitn



Building on Existing Commitments

Georgia Tech has made several public commitmenitsough A
various organizations, master plans, and guidelim&saddress

the sustainability needs of the Georgia Tech camfus. existing
near and longterm strategic planning includes initiatives to:

A

A

o o Do D>

Ensure that all major capital construction projects meet the
highest environment building standards in the industry;

TheStrategic Plan for Sustainable Practieelds on these
existing commitments by setting targets to achieve our existin
goals. The plan also adds new goals in sustainable impact ar
to take more comprehensive action. The plan will build upon «
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goal of integrating sustainability into our administrative and
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system that threads together existing and new campus spaces,
improvesstormwaterretention, and provides expanded
informal recreational spaces;

Reducestorm waterrunoff on campus by 50 percent;
Reduce energy use by 15 perceyt2020;

Expand renewable energy use to 10 percent of energy
consumed on campus by 2040; and

Adhere to Carbon Neutrality goal commitment by 2050.



Guiding Principles

Thefollowing guiding principles steered the process and priorities to develop the Srategic Plan for Swstainable
Practice. They represent conditionsfor success to ensure sucaessul implementation ofour gods.

Build a Cdture of Qustainability:
Sustainabilty isajourney, not a
destination ¢ achievinggoals requires
the establishment of new onesand
embracingan ever greder vision of
sustaingble change.

Living Learning Laboratory:

GTwill leadby example andwork with
studerts, staff, andfaculty to create a
campusthat visualizessustainability
principlesin action, for use in academic
andresearch studiesandthe benefit of
student learning.

People Frst:

Bveryonehasaroleto playin creating
sustainable outcomesc the Institute
shouldsupport each individualto make
the gredest sustainable contributionin
their respectiverole.

Cdlaboration and Patnership:
Aprerequiite to a sustainablecultureis
acollaboraive spirit developedthrough
partnerships. Tech will promote a
collaboraive environmentwhere
everyonehas avnership overwhat we
aredoingandhow we aredoingit.

Effecive Resourcing:

Economicsis acritical aspect of the
ériplebottomt A fSustainability.
The StrategicPlanfor Sustainable
Practiceneedstheright
implementation strategy and resources
to succeed.

Cammunication:

Transparency in communicationsof
sustainability reporting, successes, and
prioritiesbuildsdialogue, reptation,
andsucaeessiul outcomes.



Timeline

July-November 2015 January 2017 May 2017
Subject matter experts on campus Cohort presents Cohort evaluates
review existing activities and final draft of the all comments and
develop goals, strategies and Strategic Plan for incorporates into
metrics to inform a longange Sustainable final draft plan for
plan in the area of campus Practice administrative
operations and sustainable review.
practices. !
! -
1. 1 1. 1.
April 2015
The EVP of
Administration & August 2016 March-April 2017 July 2017
Finance sponsors the The Cohort with Campus and The plan is finalized
development and campuswide community and approved by
implementation of the representatives members provide Institute
FANRG tS formed to develop feedback on the administration.
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Vision: Energy & Emissions

ENERGY &

EMSSDNS

Vision:

The Institute seeks to reduce its dependency of finite fossil fuels for operational
practices and promotes energy and transportation options that support human heal
and contribute to a carbon neutral campus.

Nearterm Goals (20172020)
A 20% reduction in energy consumption by 2020 (2007 baseline)
A 15% reduction in Stationary Combustion Emissions by 2020 (2007 baseline)

Longterm Goals (202€2027)

A Reduce energy consumption at the building level by 30% per square foot (2007
baseline)

The campus will offset 5% of all energy consumed by facilities through renewab
energy generation (2007 baseline)

90% of student population and 50% of staff/faculty will use sustainable commuiti
options such as carpooling, public transit, biking, and walking

100% of campus fleet to utilize alternative fuel options (#fiossil fuel utilizing
vehicles)
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Vision: Water

Vision:

Georgia Tech is a world class leader in water conservation practices, proven through
consistent performance and reduction of potable water use on campus. The campus
operates to protect and maintain the campus hydrological ecosystem including water
basins, vegetation, and wildlife.

Nearterm Goals (20172020)

A Meter 100% of water capture and consumption

A Install 100% native/adaptive plant species in landscape projects to reduce water
irrigation needs

Longterm Goals (2022027)
A Reduce campus water consumption by 50% (2015 baseline)
A Atleast 40% of water use will be from npotable sources
o Strive to use noipotable water for 100% of water needs except drinking,
food preparation, laundry, and research
A Develop a 100 year resiliency plan for water independence




Vision:

Georgia Tech understands the lifecycle processes of materials and their environmental impacts. Tt
Institute takes responsibility of materials that enter campus and ensures material streams support
human and ecological health, and have a way to be recycled, reused, and repurposed rather than
sent to a landfill. The campus strives to be a Zero Waste Campus where 95% of municipal waste
streams are diverted from the landfill.

Nearterm Goals (201722020)

A
A
A

Expand access to our composting program for food waste
Compost 100% of our landscaping waste
Perform waste assessments on campus square footage representing 100% of space types

Longterm Goals (202€027)

A
A

Divert 85% of construction and demolition waste from the landfill

Divert 75% of municipal campus waste streams from the landfill

50% of food and beverage expenditures through GT Dining are local and/or third party certified.
100% of seafood served on campus is certified by the Marine Stewardship Council or Global
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Develop a fully sustainable supply chain by having operational purchases mepe@fic
sustainable criteria and ensure that criteria language is included in supplier selection and
contracts



